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1. Exercises Board Risk 6. Analyzes Business

@ Performance

10. Identifies Risk

Information,
Communication,
& Reporting

Review
& Revision

15. Assesses Substantial 18. Leverages Information

Oversight Context 11. Assesses Severity Change and Technology

2. Establishes Operating 7. Defines Risk Appetite of Risk 16. Reviews Risk and 19. Communicates Risk
Structures 8. Evaluates Attemative 12. Prioritizes Risks Performance Information

3. Defines Desired Culture Strategies 13. Implements Risk 17. Pursues improvement | 20. Reports on Risk,

4. Demonstrates 9. Formulates Business Responses in Enterprise Risk Culture, and
Commitment Objectives 14. Develops Portiolio Management Performance
to Core Values View

5. Attracts, Develops,
and Retains Capable

Individuals
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The IIA's Principles of
Three Lines Model (2020)

Principle 6: Creating and protecting value

All roles working together collectively contribute to the
creation and protection of value when they are aligned
with each other and with the prioritized interests of
stakeholders. Alighment of activities is achieved through
communication, cooperation, and collaboration. This
ensures the reliability, coherence, and transparency of
information needed for risk—based decision making.
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